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CITL  
Certified in International Transportation & Logistics    
 . 

IPSCMI®Certification Program offers the designation of CITL (Certified in International 
Transportation and Logistics) to candidates who demonstrate their understanding of the 
fundamentals of the profession through the successful completion of four modules of 
required study material. The Institute’s modules and associated examinations are 
prepared by a Board of Examiners consisting of Certified Educator Members within 
IPSCMI®. 

CITL Designation  
Successful candidates are granted the designation of Certified in International 
Transportation and Logistics (CITL).  The CITL designation may be used just as similar 
recognitions are employed in accounting, insurance, medicine, law, and other 
professions.  Either the full expression or the initials may be used after the individual’s 
name on business cards, stationery, etc. 

Exam Module Requirements 
The certification program includes four required modules including General 
Management Principles, Logistics Management, Transportation Management and 
Supply Chain Management.  All modules must be successfully completed by exam or 
waiver.  There is a 100-minute time limit to complete the exam, although it may be 
completed in a shorter time period.  The exams consist of 50 multiple choice questions 
in both English and Chinese, in which four items of options are provided for each 
question and only one of them is right. A score of 60% or higher is required to pass the 
exam; a candidate who below 60% may take the exam again.  

. 

Modules for CITL Certification 

Candidates may complete the required four modules in any order. 

General Management Principles 
The major learning objectives of this Module are: 

1. A broad-based understanding of the role of management in both domestic and 
international environments as related to economic, political, and social systems. 

2. Exposure to a wide range of management issues critical to the successes of 
ongoing industries and business firms. 
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3. An opportunity to achieve understanding of management concepts and/or 
theories by assimilating material through a variety of learning methods. 

4. An introduction to the concept of lifelong learning. Individuals should be prepared 
to take a more active role in their education in preparation for a more successful 
career. The central theme is to link the management concepts covered in class 
and within the text to other sources and other business concepts. 

The main topics covered in the module include: 

1. The Dynamics of Business and Economics 
2. Business Ethics and Social Responsibility 
3. Business in a Borderless World 
4. Managing Information Technology and E-Business 
5. Options for Organizing Business 
6. Small Business, Entrepreneurship, and Franchising 
7. The nature of Management 
8. Organization, Team Work, and Communication 
9. Production and Operations Management 
10. Motivating the Workforce 
11. Managing Human Resources 
12. Customer-Driven Marketing 
13. Dimensions of Marketing Strategy 
14. Inimical Management and Securities Markets 

Textbook 
Business: A Changing World 
by O. C. Ferrell (Author), Geoffrey Hirt (Author) 

. 

Logistics Management  
This module is designed to offer the candidates an understanding of basic logistics 
principles which is fundamental to sound management decisions to consider many of 
the cost trade-offs found in the profession.  The primary areas of emphasis of the 
module are: (1) Inbound flow of materials; (2) outbound flow of materials through 
manufacturing to the end consumer; and (3) treatment of the process as a complete 
system. 
 
The module covers the following main topics: 

1. Roles of Logistics in Economy and Organization 
2. Customer Service 
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3. Logistics Information System 
4. Concept of Inventory 
5. Inventory Management 
6. Managing Material Flow 
7. Transport 
8. Warehousing 
9. Materials Handling, Computerization and Packing 

10. Outsourcing 
11. Global Logistics 
12. Effective Logistics Organization 
13. Logistics Performance Control 
14. Supply Chain Management 
15. Implementation of Logistics Strategy 

Textbook 
Fundamentals of Logistics Management  
Douglas Lambert, James R Stock & Lisa M. Ellram 

ISBN-0256141177 

. 

Transportation Management 
At the completion of this Course of Instruction, students will be able to: 

1. Examine the role transportation plays in logistics and customer service. 
2. Discuss the interrelationship of transportation and the economy. 
3. Review the historical and economic significance of transportation. 
4. Understand the impact of transportation on the environment. 
5. Examine the social and political aspects of transportation. 
6. Compare the modes of transportation for domestic and international shipments. 
7. Explain packaging and labelling requirements for imported goods 
8. Explain “Total Landed Cost” and how to compute it. 
9. Explain how costs of transportation can influence logistics decisions. 
10. Explain the principal features of the Hazardous Materials Regulation. 
11. Describe the various classes of hazards. 
12. Explain how to package, mark, label, transport and document hazardous 

materials. 
13. Review the history of the trucking industry. 
14. Define the motor carrier industry including its structure and market. 
15. Analyze operating and service characteristics. 
16. Explain the cost structure of the motor carrier industry. 
17. Identify current issues affecting the trucking industry. 
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18. Review the history and examine the railroad industry in an overview. 
19. Discuss the railroad market structure to include the number of carriers and line 

mileage, and the competitive environment. 
20. Analyze the operating and service operating characteristics of railroads. 
21. Evaluate the cost structure of railroads. 
22. Discuss the financial position of the railroads to include legislative reform and its 

service  performance in light of various laws which have been passed. 
23. Analyze the current issues facing the railroads. 
24. Describe the nature of domestic water carriage and trace its development. 
25. Discuss the domestic water carrier industry with respect to the types and 

numbers of carriers,  and describe its market structure including the competitive 
environment. 

26. Describe the modal operating and service characteristics of water carriage. 
27. Discuss the modal cost structure of water carriage, including the modal 

infrastructure, labor considerations, fuel requirements, economies of scale and 
shipping conferences. 

28. Understand the current issues affecting water carriage. 
29. Understand the history, market structure, competition environment, operation and 

service characteristics, cost structure and current issues of air transport. 
30. Analyze the nature of the pipeline industry and carrier organization. 
31. Explain the market structure of the pipelines, including the commodities 

transported the competitive environment. 
32. Identify the operational characteristics of the pipelines, including commodities 

handled and service characteristics. 
33. Describe the cost structure of the pipelines and rates charged. 
34. Review the nature and characteristics of intermodal transportation. 
35. Discuss the nature and characteristics of piggyback service and containerization. 
36. Explain the concept of third party transportation and the forms of third party 

transport-related services in existence today. 
37. Describe the forms of transportation available that provide special types of carrier 

services for shippers. 
38. Define the systems and operations of household goods carriers. 
39. Determine an effective and efficient process for managing inbound and outbound 

transportation. 
40. Determine basic considerations in negotiating quality transportation service 

contracts. 
41. Determine how to manage those contracts in order to maximize transportation 

effectiveness and efficiency at minimum cost. 
42. Discuss the domestic outbound transportation process. 
43. Describe the global outbound transportation process. 
44. Recognize the role of the United States in international commerce. 
45. Discuss the North American Free Trade Agreement 
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46. Examine Global Transportation 
47. Explain rate making in foreign transportation. 
48. Discuss the problems, issues, and policies related to international transportation. 
49. Recognize the role of port authorities in international 

transportation. 
50. Discuss the future of international transportation. 

Textbook:  
Transportation 
by John J. Coyle, Edward J. Bardi, Robert A. Novack 
Publisher: Southwestern College Publishing, 5th edition  
Language: English  
ISBN-0-538-88180-1 
ISBN-13: 978-1402074530 

  

 

 

Supply Chain Management 
The purpose of this module is to enhance student understanding of international value-
creating networks.  Our increasingly competitive and globalized business environment is 
forcing more and more firms to explore and implement strategies for increasing 
collaboration and integration across their supply chains.  The vision of an integrated, 
collaborative network of suppliers, manufacturers, and retailers across a distribution 
network focused on maximizing value for customers is moving from a competitive 
advantage to a competitive necessity.  This module will present issues, challenges, 
strategies, and practices to assist firms in succeeding in these value-creating networks. 

Challenges and issues will be explored, to include performance measurement; inventory 
positioning; lead time management; synchronization of activity between firms; managing 
international networks; and risk management.  
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The module covers: 

1. Logistics, the Supply Chain and Competitive Strategy 
2. Logistics and Customer Value 
3. Measuring Logistics Costs and Performance 

4. Creating the Responsive Supply Chain 
5. Strategic Lead-time Management 
6. The Synchronous Supply Chain 
7. Managing the Global Pipeline 
8. Managing Risk in the Supply Chain 
9. Overcoming the Barriers to Supply Chain Integration 
10. Entering the Era of Network Competition 

Textbook 
Logistics & Supply Chain Management: creating value-adding 
networks (3rd Edition)  
by Martin Christopher 

FT Press 

. 
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